Mariner’s Cove Homeowners Association Board Meeting

Wed Mar 25, 2026, Third Lake Village Hall

Call to order: 7:21 pm

Board Members Present: Michelle Baker, Dianna Solano, Margie Pilling, Jill Charbonneau,
Carola Nesbitt

Board Member Absent: Tom Brennan
Officials:
Mayor Butch Buckley
Homeowners: None
Presidents Report
- Mailing for Annual Meeting to be sent out this week
o Homeowners should return their ballots to the dropbox or P.O. box by no later than April 18th

Budget has been finalized.
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o Reminders for Board:

e Remember to cc any board-related emails to the Mariners Cove Gmail account
e Please do not delete emails from Mariner’s Cover account
e Please be mindful of your communications

o The one remaining home we were sending an Intent to Lien letter to, paid their balance in full
o Schedule conflict: Michelle will not be able to make it to the Annual Meeting this year

o ComEd had previously sent us a letter asking for our help to locate an unresponsive meter,
Margie has resolved and unresponsive meter was repaired



Meeting Minutes Review/Approval
FEB2026 minutes — updated/corrected version

Michelle made motion to approve , seconded by Dianna, all in favor — aye (Carola, Jill) Abstain
- Margie

Treasurer report
FEB 2026:
Beginning Balance $102,631.41
Notable expenses:
Fall Clean up
Bridge Replacement Down Payment
Monthly Retainer Legal Expense
Ending balance $95177.35
Collected 329 of 338 homes assessment fees (97.04% - FY26)
Motion to approve February report Michelle, seconded by Margie, all in favor Aye - all
Reserve Fund: Board discussed policy for Reserve Fund amounts
Policy to be based on Annual Operating Expenses:
Jill made motion:
Minimum Reserve Fund — 50% of Annual Operating Expenses,
Target: 100% of Annual Operating Expenses
Michele seconded — all in favor — Aye (all)
Note: FY26 Reserve Fund is currently at 100% Annual Operating Expenses
Suggestion: Re-assess budget line titles/descriptions and re-name where needed for clarity
Landscape Committee Report

- Proposed shade structure $2000 for beach area (Sam’s Club) — will re-assess next FY



Third Lake Village Mayor report

- New Zoning Ordinance has been passed, located on Village website (under “Draft
Ordinances”), includes max of 2 specialized vehicles on driveway during summer- see
section 206

- Budget passed at March Board meeting

- Flooding on Mainsail earlier in the week — clay tiles had gotten in pipes and blocked
them has been corrected

- Beaver is back, built up the dam again, Druce Lake is high right now (blockage), Butch
will be clearing blockage

- Wildlife camera showing a coyote that seemed rabid,
- Reminder to homeowners not to leave food out for animals!
- Next Year — no big projects planned
- Fishing Derby moved to Village Dam Park this year
Old Business
Bridge Update
- Contract signed, deposit sent, deposit received, will hear from them next spring
KSN Legal Update
Contract signed March 2025
Current By-Law documents sent to KSN Feb 2025 for Legal Review
Liens:
- one homeowner with no collection, KSN will process the lien for that homeowner,

- several properties from last month’s board decision received sample letter of intent to
lien, since sample letter was received 2 have paid,

- 2remaining — 1 received certified letter— 1 undeliverable



By-Laws:
- NEXT STEPS:

Request a different KSN representative (replace Paul)

o

Have presented KSN with a proposed project plan and outline expectations
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o Proceed with updates Section by Section
o Include scheduled Check in points

o KSN has agreed that documents from KSN will be proofread and checked prior to sending to
us for our review

Annual Meeting

- Budget — Michelle made a motion to formally approve the FY27 Budget, seconded by
Dianna, all in favor — aye (all)

- Notice of Annual Meeting has been published in the April 2026 Village Vine
Community Events

e Easter Egg Hunt coming up — check FACEBOOK for details
NEW EVENT suggested by Homeowner: - Classic Car Show, Margie will follow up with
Homeowner via email

Vacant Secretary position — During interim period with no secretary, Michelle will draft
agendas, Jill will draft meeting minutes for a few meetings and then rotate, Dianna will post
minutes and financials to Website, Margie will handle Facebook tasks and monitor MCCA inbox.
All tasks will be rotated as needed.

New Business
Open to Floor — No-one else present at this time

Adjournment — Michelle made motion to adjourn, Jill seconded, 9:22pm, all in favor aye -
all

Next Meeting: Tuesday April 21% 7pm Village Hall (Annual Meeting & April Board Meeting)

Website: www.marinerscoverthirdlake.com

Facebook: Third Lake Mariner’'s Cove Homeowners Association


http://www.marinerscoverthirdlake.com/

Current Board Members:
President: Michelle Baker
Vice President: Margie Pilling
Treasurer: Dianna Solano

Members at Large: Jill Charbonneau, Carola Nesbitt, Tom Brennan



