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Mariner’s Cove Community Association Annual Meeting Minutes 

Tuesday, April 21st at 7pm 
Third Lake Village Hall 

 
 
Board Members: 
Michelle Baker, President     Jill Charbonneau, Member-at-large 
Margie Freeman Pilling, VP        Carola Nesbitt, Member-at-large 
Dianna Solano, Treasurer           Tom Brennan, Member-at-large 

    Secretary–OPEN 
 
Call to Order (Margie) 
7:05 pm – Meeting called to order 
 
Welcome/Introductions (All) 
Board Members present: Margie Pilling, Dianna Solano, Jill Charbonneau, Carola Nesbitt, Tom 
Brennan 
Board Members absent: Michelle Baker 
 
Also present: Butch Buckley, Mayor – Village of Third Lake 
Homeowners Present:  
Craig Kozak (6 Whaler Ct), Kim Eble (151 Mainsail Dr), Steve Charbonneau (225 Mainsail Dr), 
Dan & Shari Dalziel (5 Mainsail Ct), Margot Schwalbe (400 Seafarer Dr) 
 
 
Review Election Results (Tom) 
Total Ballots Received: 51 
Write-in Candidates: none 
Proxy Votes: 18 (Michelle Baker formally cast all proxy votes as “YES” for Margie and “YES” for 
Dianna via email and verbal communications 
Margie Freeman Pilling, VP received 30 votes + 18 proxy votes = 48 votes total 
Dianna Solano, Treasurer received 30 votes + 18 proxy votes = 48 votes total 
Congratulations to Margie and Dianna for election to serve another term (2 year)! 
 
(Ballots counted by Tom Brennan and Steve Charbonneau and verified by Jill Charbonneau). 
 
Highlights from the Last Year 

● Replacement Bridge over at the large pond (Margie) Deposit has been paid, installation 
later in the spring 

●  Purchased 4 chairs for the beach (replacement of seating of wood deck/bench 
structure) 

● Bench Sponsorship program (Margie) – 7 of 9 are sponsored and placed. We have two 
benches available for single or group dedication plaques 
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● KSN (Carola)  

○ KSN has worked with us to ensure Regulatory HOA Compliance 
○ KSN has communicated with delinquent homeowners to get up to date with 

assessment fees 
○ Bylaws – over 45 years old, requested a different lawyer representative to work 

with us, a new lawyer has been assigned to our project and is currently reviewing 
all of the documentation and the proposed project plan provided by MCCA 
Board. Additional meetings and communications will be provided to 
homeowners. 
 

● Shoreline Stabilization at Third Lake Boat Launch (Margie) 
○ Rocks underwater from recent rains – project is now complete 

 
● Landscape Committee Accomplishments (Margie) 

○ Buckthorn removal and treatment 
○ New Native Plantings 
○ Other Neighborhood Improvements (common areas) 
○ Pond Maintenance update – Native Restoration Services retained for ongoing 

perimeter pond maintenance 
  

● Community Events (Margie for Michelle) 
○ The Meet-N-Greet and Key Exchange: We had a lot of people come out. There 

was some trouble with the keys not working but we got it fixed and got people 
the new launch key.  Thanks to everyone on the Board that helped organize and 
set up this event.   

○ Halloween Parade and Scavenger Hunt and Food Drive: This event was a huge 
success. Kids marched from CatScooner to the large park and received a goodie 
bag. Parade goers then had the option to complete the neighborhood scavenger 
hunt for another goodie bag. There was a great turnout and those with the most 
votes for best costumes won a gift card. Food donations were taken to Avon 
Food Pantry. It is Organized by Tricia May-Dracka and the MCCA. Thanks also to 
Holly Ward for creating the Scavenger Hunt cards. Thanks also to Jill 
Charbonneau for helping with the Scavenger Hunt table.  
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○ Book Club: Book club is hosted by different people each month.  They 
advertise the meetings and the books on facebook.  They also have the 
Grayslake Library set aside books at the front desk for people to borrow 
each month.  Just tell the front desk you are borrowing for the Mariner's Cove 
Book Club.  Libby is also a great app that gives access to each month's book 
through audio and kindle versions for free. 

○ Egg hunt: This event also had a great turnout despite the weather trying to 
interfere. Ground was a bit soggy, but everyone came out with their rain boots 
to hunt for eggs. Every child got a goodie bag and ones that found a golden egg 
got to pick out a large prize from the prize table. The Easter Bunny even made an 
appearance! The kids had a great time. Thanks to Lulu McHugh for organizing 
this event for the neighborhood.  

 
 Review of FY2027 Budget (Dianna) 
Board voted in March of 2026 for Reserve Fund: 

• Minimum Reserve Fund: 50% of Annual Operating Expenses 
• Target: 100% of Annual Operating Expenses 
Reserve Fund is currently slightly over 100%. 
 

Notable Expenses in FY2027: 
• Computer/software 
• Gov recording fees (liens) (note: homeowners had to pay for the cost of legal fees as 

part of the liens) 
• Postal and print fees for Bylaws Update 
• Animal and Pest Control 
• Additional meter expense for the large pond aerators and electric will increase 
• Picnic Tables (replacements) 
• Replace Beach sign 
• New seeding mats for large retention pond and buckthorn removal 
• New Community events (proposed Block Party, Movie Night, Bingo Night) 
• Buckthorn removal 
• Bylaws work 
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Review of Planned FY 2026/27 Projects (Margie) 

● Beach Sign  
● Buckthorn Removal at Dry Detention 
● Replacement Picnic tables for Druce Lake Beach and Large Playground 
● New Neighborhood Events (Block Party, Movie Night, & Bingo) 

 
Mayor Update 

• Block Party logistics – MCCA social committee is already working with Village, Fire Dept. 
• Village Vine – now has an area dedicated to the MCCA HOA, goes out to printer week 

after 3rd Monday of the month 
• Village just spent 2 ½ years and over $40,000 to update the Village Zoning Ordinances 

(2002 version. 1995 version) – grueling process, costs didn’t even include staff hours 
• Fishing Derby on Fathers Days weekend – will be held at the Village Fishing Pier – Dam 

Park 
• We had a LOT of rain over a very short time period, immediate flooding, but all street 

flooding dissipated/went back down quickly, residents should keep an eye on keeping 
the street grates clear in your area 

• Street sweepers came out last month 
• Updated contract with Lake County for animal pick-up – go through Village 
• Village has an ordinance against pets running free 
• A couple of businesses have recently closed for variety of reasons 
• Village Hall finally getting water filtration unit (on well water) 
• Please email Village any ideas for projects, community improvements 
• Village has Yard waste stickers available ($1.25/bag) Ace and Jewel no longer selling 

those stickers 
• Lake Level came up to red flag/no wake level, but it has already come down below red 

flag level 
• Dam is fixed spillway, gate lowered for winter, ultimately drains to Des Plaines river 
• 3 floating trees right now 
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Open to the Floor 
Homeowners that were present said a thank you to the Board members for all of our hard work 
 
Beach Buoys and Portapotty will be in place shortly 
 
Beach license Fee has been paid 
 
Upcoming Car Show Event -  scheduled for May 23rd (Diego), circle drive of Beach, only MCCA 
homeowners, no judges, no prizes 
 
Seed Mats – will be where natives are planted now, better variety, seed blanket planned to 
overwhelm , 1 time only 
 
Pond residents – make sure you have hardscape under drainage lines so shoreline doesn’t get 
eroded 
 
Juarez filling in holes (clean fill) from muskrats, beavers, etc. 
 
Craig had some questions on the budget, board members responded: 

1. Itemization of budget report – currently presented at high level, especially 
administrative and landscaping, more detail should be provided with proposed annual 
budget 

a. Expenses are itemized and discussed every month during board meetings 
b. Plan to adjust annual budget line item descriptions for better clarity 

2. Nothing shown for the Reserve Contribution for some of the years – to be clarified, 
previous philosophy is the remainder of operating budget at end of FY then gets 
transferred to Reserve Fund 
 

Shari Dalziel volunteered to help with door to door for bylaws updates. When will it be 
“hitting”? We’re working on it, timing TBD. 
 

Adjournment 
 
8:27pm: Margie motioned to adjourn ay 8:27 pm, Carola seconded, all in favor – Aye  (all) 

http://www.marinerscovethirdlake.com/
http://www.marinerscovethirdlake.com/
https://www.facebook.com/groups/399265050270019/
https://www.facebook.com/groups/399265050270019/


21-APR-2026 

Next Meeting: Monthly MCCA Board Meeting (May) on May 27th, 2026 (4th Wednesday) 
Website: www.marinerscovethirdlake.com 
Facebook: Third Lake Mariner's Cove Homeowners Association 

Mariner’s Cove Community Association April Meeting Minutes 
Tuesday, April 21st 

(Immediately following the Annual Meeting) 
 

 
 
 
 

 
Call to Order  
Board Members present: Margie Pilling, Dianna Solano, Jill Charbonneau, Carola Nesbitt, Tom 
Brennan 
Board Members absent: Michelle Baker 
Homeowners Present: Craig Kozak (6 Whaler Ct), Kim Eble (151 Mainsail Dr) 
 
Approval of Previous Meeting Minutes 

● March Minutes: Tom made motion to approve, Carola seconded, all in favor – aye (all) 
 

 
President’s Report (Margie) 
Beach License fees paid 
 
Treasurer’s Report (Dianna) 

● March 
o Beginning balance: $95,177 
o Ending balance: $93,239 
o Collected assessment fees from 330/338 homes 

 
Village of Third Lake Update (Butch) (see minutes from Annual Meeting) 
 
Landscape Committee Report (Margie) 
Margie to add in info here  
 
Old Business (10 mins) 

● KSN Update (Carola) - New lawyer assigned, will consider establishing a committee for 
Bylaws updates/reviews 

 
New Business (15 mins) 

● Welcome returning board members, Dianna and Margie 
● Jill will not be able to attend next monthly meeting, Carola will take the minutes 
● Upcoming Car Show Event - scheduled for May 23rd (Diego), circle drive of Beach, only 

MCCA homeowners, no judges, no prizes 
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Open to Floor 

● Discussed Issues with muskrat damage 
 
Adjournment  

● 8:38 pm Jill made motion to adjourn, Tom seconded, all in favor – aye (all) 
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