Mariner’s Cove Community Association Board Meeting 26-JAN-2026

1. CalltoOrder: 7:10 pm
2. Attendance:
a. Board Members Present: Michelle Baker, Margie Pilling, Carola Nesbitt, Jill
Charbonneau
b. Board Members Absent: Tom Brennan, Tricia May-Dracke, Dianne Solano
c. Homeowners: Craig Kozak (6 Whaler Ct)
d. Officials: Mayor Butch Buckley, Village Trustee Brett Novak
3. President’s Report
a. Wintertime is slow for Board activity
Preparing for Annual Meeting — Mailings with ballots, and budget prep
Annual Meeting date April 21 (3™ Tuesday in April) at 7:00 pm
Plan a PowerPoint for annual meeting
Mailing needs to be ready by 4/1
Annual Meeting Mailing will be an agenda item every month until sent
g. Planfor mailing prep at March Board Meeting
4. Report from Mayor Butch Buckley
e InJanuary, a small group of homeowners attended the Village meeting to discuss
proposed Sect 2.6 zoning ordinance changes. In response, trustees are considering
allowing up to 4 Specialty Vehicles (SV) on each property. MCCA Homeowners may be
under the incorrect assumption that this would not apply to MCCA - but it would.
Trustees need to hear from more residents on this issue — see FB posting from Butch on
the MCCA FB page.
e Village recently allowed Golf Carts (R2/R3) — non-highway vehicles. There are currently
<12inthe Village. These are counted towards SV limit of 4
e Visitorsin RV in your driveway - 2-week time limit was proposed in initial draft, 1 week is
under consideration
Some of these ordinances are contrary to current MCCA by-laws
Discussion of “yard” vs. “Surface” storage for SVs
No big Village projects intended for next year
If your lawn was scalped by snowplows, take a photo and send to Butch and they can
come seed if applicable
REMINDER: Don’t park on the road while snowplows are out.
Upcoming Village public hearings (NOT specific to Zoning Ordinance):
o March-to pass budget
o April-to approve budget, review of request for a garage variance
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5. Approval of Oct 2025 Meeting Minutes — Deferred
6. Treasurer’s Reports: Oct 2025, Nov 2025, Dec 2025 - Deferred to next meeting when
Treasurer can attend
7. Landscaping Committee Report
a. Margie presented option and pricing for Picnic Tables
i. 3forLarge Park Area (~3 week lead time) Board agreed on color: Barco
Desert Tan, square tables 275 lbs $1699/1 or $1649 each if we buy 3
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ii. Octagon table for the beach area — has broad legs better for sand, 275 lbs,
$2099
iii. Board also reviewed a hexagon Kids table (123 lbs) for $891
b. Bridge — need a 50% deposit, constructed on site by a local company (McHenry Pier)
decking would match fishing pier , board members have worked with McHenry Pier
on other projects, and they were good to work with — Michelle will sign the contract
c. Buckthorn Removal proposal from White Tail Forestry - $2070 which is a fraction of
other company quote of ~$18k
d. Spring Planting Planned for the following areas:
i. Third Lake Launch
ii. Main Entrance
iii. OakCircle
iv. CatSchooner property edge
e. Spring plantings are wholesale compliments of “Nature Space”
f. Trees and shrubs from Mason State IDNR
g. Hornets’ Nest removed
NOTE: Margie will be bringing boat launch keys to every board meeting for any homeowner
that needs one
8. KSN Legal Update
a. Julie checked in in Dec - did not seem to have communicated with Paul, Carola
informed Julie that we had left the bylaws with Paul to incorporate applicable text
from the IL Act and provide a new version which we have not yet received
Existing Plat Surveys are adequate
Delinquent Homeowners ( > 2years unpaid and not in a payment plan):
i. SAMPLE Letter of Intent to Lien was sent
ii. Next Step: send Letter of Intent to Lien -
iii. Jillmade a motion to proceed with sending the Letter of Intent to Lien to
Delinquent Homeowners with > 2years unpaid and not in a payment plan.
Margie seconded the motion, all members voted AYE, motion passed.
iv. Michelle will notify Jim to proceed with the letters
d. Bylaws Question — a question was raised as to unclear wording in Bylaws related to
number of board members. In one place the bylaws state “Not Less than 5” in
another place in states “5” — Carola will ask KSN for their interpretation
9. Annual Meeting 2026
a. See Section 3 under President’s Report
b. NOTE: Some Board members may have conflicts for annual meeting
10. Budget for FY 2026/2-27 — Michelle and Dianna will start budget meetings
a. Proposeditemsto include in budget include new/updated beach signs, Detention
area buckthorn removal, block party
Only Board approved projects are relevant to the current approved budget
Future Fiscal years projects are ideas/proposals at this time and not approved until
FY budget is approved.
d. Reserve amount
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i. Ithadbeen previously decided as to what the “floor” of the reserve amount
should be
ii. Need a board vote to move money around between reserve and working,
and to categorize appropriately. To be added to the agenda for Feb Board
meeting.
11. Community Events
a. Halloween Parade was a success!
b. Monthly Book Club continuing
c. 2026 Block Party Interest
i. Food trucks, bouncy house, face painting etc.
ii. Proposed budget~$1-2 k
d. Easter Egg Hunt
i. Tricia will coordinate with previous years organizers
12. Communication to residents
a. Post Annual Meeting announcement to Village Vine
13. New Business
a. Tricia—we are sorry to see her go, all of her work during her tenure as Board
Secretary is much appreciated!
14. Open to Floor
a. Fishing Derby relocation to Village Dam Park this year
15. Motion to adjourn
a. Michelle made motion to adjourn, second by Carola, all present—-AYE
b. Meeting adjourned 8:10pm



