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Mariners Cove Community Association
Homeowners Association Board Meeting Minutes
Wednesday, July 22nd, 2026

order 7:05pm
ance:
Board members present: Michelle Baker, Margie Pilling, Diana Solano, Carola
Nesbitt
Homeowners present: Catherine Hadley, Adrianne Kayner, Mike Penza, John
Pattinson

Approval of June 2026 meeting minutes: approved by all board members
President’s Report:

Annual Homeowner Dues were were due 7/1/2026

The 1st Annual Neighborhood picnic was a success! Estimated over 200
attendees, bouncy house huge success with kids, glitter tattoos, music, flippy
cups, and games! Burger food truck and Icee truck had great business! Thank
you to the social committee for full planning and oversight!

Nothing in drop box

from Mayor Butch Buckley:

Multiple reports from homeowners on Third Lake regarding unusually

high weed overgrowth. Causes include fertilizer runoff, heavy rains

this spring and summer, lake owners self-treating weeds causing loss

of desired lake plants which limit weeds. Lake County has evaluated

our lakes and found good oxygen levels and health.
Best options for weed removal by homeowners are raking or pulling weeds,
letting them dry and dispose as yard waste.

c. Speed sign currently at Mainsail and Seafarer will be periodically

moved around MC to remind drivers to slow down and watch for
children, bikes and walkers.

Mayor Buckley will not be running for mayor again next year. Four Third
Lake Trustee positions will be up for election Mariners Cove residents
should inquire at The Village of Third Lake if interested in more
information.

6. Landscaping Committee report (Margie Pllling):

a.

New plants at the MC main entrance were donated by homeowners. Dead tree
limbs around the retention ponds were removed.

Damage to Third Lake launch bushes and ground fully resolved with homeowner
involved.

Will develop a plan for replacement of old crabapple trees in landscaped circles
in the neighborhood.

Ash trees at large playground were treated by homeowner (at cost) to prevent
Ash borer disease.

Anticipate new bridge will be ready to replace the damaged wooden bridge by the
large retention pond in August.
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7. Treasurer’s report (Dianna):
a. Beginning Balance: $90,837.19
b. Fiscal year 2027 Annual Assessment Fees paid: $42,700.15
c. Expenses this month include: printing and mailing of annual
assessment letters, renewal of our 2 insurance policies, KSN legal
retainer fee, reimbursement for Children’s Easter event, removal of
large willow tree by the large retention pond (large limb downed in
storm, inspection revealed extensive decay of trunk core).
d. Ending Balance: $116,048.18
8. KSN Legal Update (Carola):
a. Bylaws update: sections of CICA reviewed to decide what would be
beneficial to include in our Bylaws Update and what sections do not
apply to our community. KSN lawyer to review and advise.
b. One delinquent homeowner has settled the account in full, KSN will close
this account.
9. Community Events:
a. Annual Meet and Greet and Boat Key exchange is planned for
September 19th, 2026 at the Druce Lake turn around. Event includes:
Food and drinks, meet and greet the MCCA Board members
b. Learn about neighborhood volunteer opportunities, and recruitment for
board officers
10. Off boarding of Board members process: to be discussed by Jill Charbonneau at next
monthly meeting
11. New Business:
a. Need for new desktop and accounting software for book keeper
b. Diana Solano working on updating and organizing Mariners Cove
documents on Google Drive
12. Open to floor: discussed with homeowners present need to get more MC
homeowners involved with committees, volunteering, and Bylaws Update
town hall meetings.
13. Motion to adjourn: made by Michelle at 9:25pm, seconded by Diana, All
voted aye.
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