Mariners Cove Community Association
Homeowners Association Meeting Agenda
Wednesday, August 28th, 2024

1. Call to order: Call to order by Michelle: 7:05pm
2. Attendance
a. Board Members present
i. Michelle Baker
ii. Carola Nesbitt
ii. Jill Charbonneau
iv. Tricia May-Dracka
v. Margie Freeman
vi. Tom Brennan
vii. Dianna Solano
b. Board Members absent
i. none
c. Homeowners
i. Kim Eble, 151 Mainsail Dr.
ii. Chuy Garcia, 3 Mainsail Ct.
d. Officials
i. Mayor Butch Buckley
3. President’s Report: Michelle
a. Art contest ongoing. Winner will be announced at the Meet and Greet in
September.
b. Meet and Greet from 11-1pm on Saturday, September 11st
c. Please pay your annual fees on time to avoid late fees
4. Approval of July meeting minutes
a. Motion to approve: Michelle
b. Seconded: Jill, all approve.
5. Treasurer's Report for July: Tom
a. June 2024 report
i. Beginning balance: $102,104.50
ii. Ending balance: $108,303.38
iii. Expenses this month include postage fees, legal expenses, landscaping,
water retention maintenance, pest control, utilities, signs, benches.
iv. 86% of homeowners are up to date on fees (289/338).
v. Approval of financial report: Motion to approve: Jill
1. Seconded: Dianna, all approve.
6. Landscaping Committee Report: Margie
a. Fishing Pier is in and complete
b. Entrance center restacked
c. Third Lake launch and Druce Lake Beach quotes for seal coating. Board to
decide if we move forward with maintenance.
i. Motion to move forward with both activities: Jill. Tom seconded. All in
favor.



d. Electrical is complete and MCCA is in the queue for hook up with ComEd
e. Benches delivery in the first week of October
i. Mayor Butch Buckley volunteered to pick up to save our deliver costs
f. Waste Management has missed pick up for the beach and park with new pickup
date. Margie had a discussion with driver.
7. Bench Donations: Margie
a. Approve the proofs for plaque wording
i. ACTION: Michelle to communicate with homeowners for final proofs for
plaques
8. Bylaws update: Carola
a. KSN
i. Corporate Transparency Act
1. ACTION: make sure all board members have completed the
background check.
ii. Delinquent homeowners
1. Information about homeowners that are delinquent and how much
is owed was transferred to KSN. Sample letters have been sent
to the board for approval.
iii. Bylaws Update
1. Next up for analysis
9. Mayor Report
a. Leak fixed on fire hydrant and sidewalk replaced in MCCA
Michelle Smith is retiring (Third Lake Village Hall)
Wifi installed at Village Hall for visitors
Commemorative brick pavers at Village Hall still available
Lake Ave paving complete
Parking at the end of the street is now removed and a cul-de-sac has been
installed
Algae blooms have increased this year on Third Lake
Waiting on permits to treat Eurasian milfoil; will treat if permit goes through in the
next month.
Next year planning on repaving and replacing curbs in Mariners Cove.
In talks with ComEd to update and replace lighting on street next year
k. Bike path installation to begin next year
I.  ~One million dollars approved to fix water quality at Mill Creek (water shed before
Third Lake).
10. Signage for meetings and around neighborhood: Dianna
a. Signs for events will be delivered in a few weeks
b. Sign for no swimming at large pond will be installed
11. New Community Event Ideas: Michelle
a. Art or drawing contest, September 2024
i. Awards to give out at Meet and Greet
ii. Repost on facebook page to advertise for additional artwork: ACTION:
Tricia
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b.

C.

Scavenger Hunt: October 2024
i. Would give an initial clue that would lead to another area of the
neighborhood, which would lead to another location, and etc.
Field day: Spring 2025

12. Meet and Greet scheduling: All

a.
b.
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m.

September 14", 11am-1pm.

T-shirts with Mariner’s Cove icons for board members for Meet and Greet:
Dianna

Facebook invite created: Tricia

2 pop up awnings (Michelle)

3 rectangular tables (2 for food, 1 for the Art Contest)

3 large coolers (2 extra large coolers may be enough): Tom/Margie

Food & Drinks: Subway subs & B&B hot dogs, 48 ct variety pack of single
serving bags of chips: Dianna

Two boxes of kool aid jammers for the kids, lemonade (cans): Dianna

Misc supplies: pens, tape, plastic table cloths, napkins, trash cans/bags, and if
anyone has any yard games to set up that would be great.

Trash cans/recycling: Tricia

Ice, water: Carola

Speaker: Dianna

Art contest: Sign, Amazon Gift Cards, art submissions and Permission and Rules
forms: Michelle

13. New Business
14. Motion to adjourn: Margie: 8:40pm

a.

Seconded: Carola, All approved.



