Mariners Cove Community Association
Homeowners Association Meeting Minutes
Wednesday, September 25th, 2024

1. Call to order 7:09 pm
2. Attendance
a. Board Members present: Carola, Margie, Jill, Tom
b. Board Members absent: Michelle, Tricia, Dianna
c. Homeowners — none present
d. Officials — none present
3. President’s Report: Michelle provided to Margie
a. Jim only had one of the 5 KSN invoices approved for the legal services, Michelle
to approve the remaining invoices.
b. Halloween Parade scheduled for Sunday October 27" at 11am
4. Approval of August meeting minutes
a. Tom made motion to approve,
b. Carola seconded,
c. All approve
5. Treasurer's Report for August: Tom
a. August 2024 report
i. Beginning balance: $108,303.38
ii. Ending balance: $99,334.24
iii. Expenses this month include legal expenses, T-shirts, landscaping,
utilities, aerators, fishing pier ($12896)
iv. 91% of homeowners are up to date on fees (308/338).
v. Lawyer Invoice discussion: separate invoices sent to MCCA for each of
the 5 delinquent addresses that were sent the legal letters.
vi. Approval of treasurer’s report
1. Motion to approve: Carola
2. Seconded: Jill
3. All approve.
6. Landscaping Committee Report: Margie
a. Fishing Pier is in and complete, the “no swimming” sign has been installed
b. Third Lake launch and Druce Lake Beach seal coating completed
c. Electrical for pond aerators — complete, including Com Ed connection ($550
invoice coming)
Aerators — contract signed, and deposit sent
Porta potty removed for the season.
Grass coming in well
100% Garbage pick-up since last meeting
Proposed next project: Third Lake Launch area —most of invasives have been
removed, now it needs a general clean up and rock installation, topsoil and
seeding — Margie will send email to board with details, costs
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7. Bench Donations: Margie

a. Approval of proofs for plague wording on Michelle’s desk for final approval

b. Benches are ready for pick up Monday 9/30, volunteers needed (probably around
3 pm) Butch will pick up, Margie will text us when they are on their way back to
help set up
8. Legal update (KSN): Carola
Interactions with KSN have been good
Corporate Transparency Act - filed
Delinquent homeowners — letters were all sent (5 homeowners)
Bylaws Update — KSN will start working on this, they have a copy of our old ones;
Carola will talk to KSN about their process for updating the Bylaws, the Board
can provide specific items that needs to be addressed to Carola who will then
feed back to KSN, for example:

a.

b.
c.
d

i.

i
iii.
iv.
V.

Removal of reference to now obsolete Holding company
Clarification of % of votes needed

Allowance for use of email

Enforcement of bylaws

Other?

9. Mayor Report — no report from Mayor, Tom provided information from Trustee Linda
Mateja: Butch remove the submerged barrel and tractor tire on the NE end of the lake by
the gravel boat launch. It was apparently the base for a raft back in the 1980s and a
number of folks have run into it with boats in low water times. Tire and barrel have been
disposed of.

10. Signage for meetings and around neighborhood: no updates at this time

11. New Community Event Ideas: Michelle

a. Scavenger Hunt: October 2024

12. Meet and Greet recap: Carola discussed — meet and greet went well. People came right
away. Signs weren’t at neighborhood entrance, made up signs, put them up and that
helped bring people in. New signs will be good for next time. Overall positive response
from attendees, complimentary about the changes made that they have seen

a. Art Contest: 15, 2" and 3™ place prizes were handed out
b. Discussed communications with homeowners —

We should look into more email blasts of upcoming events, postings in
Village Vine for upcoming events, other?

Proposal to Include agenda as a standing outline of topics discussed
without details and bullet point specific new topics in New Business, and
a bullet point indicating Open to the floor and then include in FB post,
email blast

Tom — will touch base with Jim on the residents email lists to enable
updated email list for email blasts

Add to agenda for next month to discuss maintenance of email list and
details of blasts
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13. Metal Picnic Table at Beach: Michelle
a. Repair - Steve Nesbitt has smoothed the rough edges and will coat with epoxy —
will place sign during epoxy coating — thanks to Steve! Structural integrity is OK,
metal is good, just the plastic coating that has gotten broken.
b. Add to budget for next fiscal year to cover costs of repairs and/or replacements
14. New Business
a. Add a standing agenda item as a sub topic of New Business for a placeholder for
emails, verbal questions and comments received by Board Members from
residents:

i. Email re: muskrat trapping — agree to proceed with allowing trapper to
come in and trap during trapping season for free — Margie responded to
email to proceed.

i. Encap coming to walk around ponds with Board members to answer
questions — should we be filling muskrat holes? Will try for Mon 9/30 at
8:30 am — to be confirmed with Encap

b. FB Moderator — Margie looks at FB requests, checks Jim’s list, checks address,
profile etc. FB requests are not approved for the following:

i. if requester doesn’t provide address or

ii. if names don’t match name on address, or

iii. if using alias, or
iv. if not up to date on assessments
Board members present agreed with Margie’s approach

c. Buoys, ropes etc at beach for swim area ready to be removed, Carola will let us
know if she needs help with removal, suggested to store near toy box on sand,

not on mulch

15. Margie motioned to adjourn 8:30 pm, Tom seconded, all approved



