Mariners Cove Community Association
Homeowners Association Meeting Agenda
Wednesday, October 23rd, 2024

1. Call to order: Call to order by Michelle: 7:05pm
2. Attendance
a. Board Members present
i. Michelle Baker
ii. Tricia May-Dracka
iii. Margie Freeman
iv. Tom Brennan
v. Dianna Solano
b. Board Members absent
i. Carola Nesbitt
ii. Jill Charbonneau
c. Homeowners
i. none
d. Officials
i. none
3. President’s Report: Michelle
a. No meetings Nov, Dec. Meetings resume in January.
b. Halloween Parade and Scavenger Hunt scheduled for October 27th
c. Next year, looking for someone to take over the Halloween Parade. If you are
interested, please let the board know.
4. Approval of September meeting minutes
a. Motion to approve: Margie
b. Seconded: Tom, all approve. Michelle abstained
5. Treasurer's Report for September: Tom
a. September 2024 report
i. Beginning balance: $99,356.24
ii. Ending balance: $95,995.77
iii. Expenses this month include printer ink, legal retainer, collection notices,
meet and greet catering, art prizes, blacktop sealing, landscaping
maintenance, utilities
iv. 93% of homeowners are up to date on fees (315/338).
v. Approval of financial report: Margie. Seconded: Tom. All approve.
6. Landscaping Committee Report: Margie
a. Pond aerators: ongoing communication for aerators
b. Buckthorn removal rear the big pond is ongoing
c. Third Lake Boat Launch area: Permit granted by the Village. Juarez to begin this
week
d. Options for wood bridge near large pond: Bids taken for a flat bridge as an
alternative
e. Encap walk around



i. 800 new plugs as a replacement for plants that didn’t grow. Would like to
diversify to different species.
ii. Fixing pond perimeter
iii. Contract with new maintenance company?
f. Pier removal will be completed Oct/Nov
7. Bench Donations: Margie
a. Benches set up and installed around neighborhood
b. Dedication plaques in process
8. KSN Legal Update: Carola
a. Corporate Transparency Act: info all in; nothing back from IL state yet
b. Delinquent homeowners
i. Letters sent to five homeowners. One homeowner paid in full. One
homeowner current address is still unknown. Four remaining delinquent
homeowners will be followed up again by KSN as the deadline has
expired.
c. Bylaws Update
i. Lawyer has been assigned
i. Removal of reference to now obsolete Holding company
ii. Clarification of % of votes needed
iv. Allowance for use of email
v. Enforcement of bylaws
9. Druce Lake ropes and buoys will be removed last weekend in October
10. Signage for meetings and around neighborhood: Dianna
a. Signs in and installed
b. Additional riders can be completed ad hoc.
11. Community Events: Michelle
a. Scavenger Hunt: October 2024
b. ACTION: Tricia to create Facebook post on parade/scavenger hunt
12. Communication to residents: Tricia
a. Maintenance of email list for residents: who owns this to enable more frequent
email blasts to residents
b. ACTION: Tricia will look into Weebly website for capturing email
addresses/PAL/dues
c. When should emails been sent out
i. Board recommends email blasts for reminders of community events and
annual recap
i. Board approval for email blasts
d. Zoom meetings to allow residents to attend easier?
i. Will need to verify name/address
13. New Business: All
a. Any emails/verbal questions from residents?
i. None noted
b. Any topic/events to ask to highlight in Village Vine?
i. What is the publishing scheduling? ACTION: Tricia to find out.



i. Welcome Aboard tab on Mariner’s Cove website: ACTION: Tricia to
coordinate
14. Motion to adjourn: Michelle
a. Seconded: Tom. Allin favor. 8:13pm.



