Mariners Cove Community Association
Homeowners Association Meeting Agenda
Wednesday, January 22, 2025

1. Call to order: Call to order by Michelle: 7:05pm

2. Attendance

a. Board Members present

i.
.
i.
iv.
V.

Michelle Baker
Tricia May-Dracka
Margie Freeman
Dianna Solano
Carola Nesbitt

b. Board Members absent

Jill Charbonneau
Tom Brennan

c. Homeowners

none

d. Officials

Mayor Butch Buckley

3. President’s Report: Michelle
a. Bench dedication ceremonies will occur in Spring.
4. Approval of September meeting minutes
a. Motion to approve: Michelle
b. Seconded: Carola, all approve.
5. Treasurer's Report for September: Michelle
a. November 2024 report
i. Beginning balance: $88,986.68
ii. Ending balance: $86,412.76
iii. Contribution made from residents to the Landscape Committee
iv. Expenses this month include legal retainer, Halloween event supplies,
landscaping maintenance, utilities
v. 95% of homeowners are up to date on fees (321/338).
b. December 2024 report
i. Beginning balance: $86,412.76
ii. Ending balance: $86,488.98
iii. Expenses this month include legal retainer, utilities
iv. 95% of homeowners are up to date on fees (321/338).
c. Approval of financial reports: Margie. Seconded: Tricia. All approve.
d. Can we get additional access to QuickBook data as read-only?
6. Report from Mayor Butch Buckley
a. Avian flu was determined to be the cause of over 50 birds being found dead in
Third Lake in late fall.
b. Village is looking into a fishing pier at the dam. Please call and share any ideas
you have for enhancements and feedback to the Village.
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i.
J-

Please have parents evaluate the ice before children go on the lakes, even when
temperatures have been below freezing

Please remove cars from street when more than one inch of snow falls

Village does not put down more salt than needed to make sure our lakes do not
get over saturated with excess runoff

Third Lake had blue green algae bloom in late fall. It is possible for this to live in
frozen water so the Village will be watching for spring growth.

Brick donations still available from Village of Third Lake

Village budget for 2025 is in progress; potential for repairing curbs and sidewalks
in Mariner’s Cove to be fixed in 2025

Mill Creek improvement to begin soon

Public hearing at Village Hall of Third Lake on March 11" for planning and zoning
changes

7. Annual Meeting, April 15", 2025: Michelle

a.
b.

Mailing needs to be ready by April 15
Mailing expenses (pre-addressed envelopes, stamps)

8. Budget for FY 2025/6: Margie

a.
b.

Board brainstormed ideas for next fiscal year
Additional ideas welcomed

9. Landscaping Committee Report: Margie

a.

Seeds have been put down throughout the neighborhood

10. Benches: Margie

a.

Six benches have donations; dedications will be performed in the Spring

11. KSN Legal Update: Carola

a.

Carola has negotiated the reduction of the monthly retainer to $350 from $400
per month
Corporate Transparency Act—will ask them to continue with the paperwork while
court cases are pending.
Delinquent homeowners
i. New letter going out to homeowners via certified mail
1. Carola makes a motion to approve the new certified letter.
Michelle seconded. All approve.
Bylaws Update
i. Associate lawyer beginning work; estimated 3-6 months for completion
ii. Would like to make sure the work is completed with tracked changes from
original
iii. Work is being done ad hoc (outside of retainer fee)
After our three current legal projects are done, MCCA may consider
discontinuing the monthly retainer fee and negotiate future projects on a fee for
service basis

12. Community Events: Michelle

a.

Nothing at this time

13. Communication to residents: Tricia

a.

Maintenance of email list for residents; bookkeeper will email monthly



b. Zoom meetings-tbd
c. Any topic/events to ask to highlight in Village Vine?
i. Nothing at this time
14. New Business: All
a. Any emails/verbal questions from residents?
i. Need a resident to take over Easter Egg Hunt and Halloween Parade
15. Open to Floor
a. Nothing at this time
16. Motion to adjourn, 9:47 pm: Michelle. Seconded: Carola.



