Mariners Cove Community Association
Homeowners Association Meeting Minutes
February 26th, 2025

1. Call to order: Call to order
2. Attendance
a. Board Members present: Michelle Baker, Margie Pilling, Jill Charbonneau, Carola
Nesbitt, Tom Brennan
b. Board Members absent: Trisha May-Dracka, Diana Solano
¢. Homeowners present: Jim and Michelle Rieber 6 Portside Ct
d. Officials: Mayor Butch Buckley
3. President’s Report: Michelle
a. Annual report has been filed with lllinois State to maintain our nonprofit status
b. Nothing in drop box
4. Approval of January minutes
a. Revised version of January minutes incorporating suggested correction/additions by
board has not been reviewed by all
b. Defer approval to March board meeting
5. Treasurer’s Report
a. January 2025 Report
i. Beginning balance: $86,488.98
ii. Ending balance: $80,106.78
iii. Expenses this month: legal retainer, landscaping and maintenance, utilities,
office/administration supplies
iv. Upcoming expenses: Annual Meeting mailings, assessment mailings, utilities,
Third Lake pier installation
v. Receivables: 96% of homeowners are up to date on 2024 assessment dues
(325 out of 338 homeowners)
b. Approval of financial reports: Michelle motion, Margie seconded, all approved
c. Still pending: access to QuickBook data as read-only format
6. Report from Mayor Butch Buckley
a. Public Hearing Village Hall Third Lake on Tuesday March 11th, 2025. Revised Zoning
Ordinances that are applicable to both Residential and Commercial entities will be
presented. Third Lake Zoning and Planning Commission and the Mayor Butch
Buckley will be there for questions and discussions. No voting.
i. To access the revised Zoning and Planning document (186 pages) go to Third
Lake website, click on Government, then word search on a specific topic for
information.
ii. Topics include lighting, parking, storage on properties and more
iii.Zoning map for Third Lake commercial and residential areas can be found on the
Third Lake website.
b. Third Lake budget approved by Board
i. Paving and repairs of Mariners Cove roads and curbs will begin after May 1st,
a map of these areas is posted on the Third Lake website
ii. Any damage noted from snow plowing, please notify Mayor Buckiey or Third
Lake Village and repairs will be made.
c. Information to be included by Mariners Cove in the Village Vine monthly needs to be
submitted prior to the Third Lake Monthly Board meeting
d. Avian Flu update in latest Village Vine.



7. MCCA Annual Meeting Tuesday April 15th, 2025.
a. Annual Mailing:

i. Mailing inserts need to be ready for printing before March 26th monthly meeting

ii. Board members to meet 1/2 hour early at March meeting to stuff envelopes

iii. Bookkeeper to supply envelopes and stamps

b. ltems to be included in mailing

i. 2025/2026 budget proposal

ii. Election ballots for 2year terms 2025-2027: Jill Charbonneau, Michelle Baker,
and Carola Nesbitt (term shifted 1 year to balance board member elections).

iii. Survey to homeowners to include: Rating proposed projects for future
Mariners Cove projects and suggestions for other projects, requests for
volunteers to coordinate Neighborhood Events such as Easter Egg Hunt,
Halloween Parade to ensure these events can continue. Jill to draft survey letter.

c. Email blast of above Survey to homeowners planned 1 week prior to annual mailing.
d. Abbreviated April Board Meeting to follow the Annual Meeting
8. Budget Planning FY 2025/2026
a. Board reviewed proposed projects and projected costs for the coming fiscal year.
b. Some projects were shifted to and from FY2026/2027 based on priority of need and
financial feasibility.

9. Landscaping Committee report: Margie

a. Third Lake boat launch shoreline hardening planned this spring.

b. Awaiting bid from Juarez Landscaping for next year. Will estimate a 5% increase in
landscaping and maintenance rates for budgeting.

c. Planned projects include: new playground mulch, more native seed sowing, buckthorn
removal along south side of Cat Schooner Ln (in fall).

d. Tree planting sponsorship program not feasible due to watering needs of newly plant-
ed trees. homeowner suggested the Million Tree Program, link sent to MCCA email

e. Benches: 6 out of 9 spoken for, plaque placement and dedication planned for spring.

10. Legal Update: Carola

a. Still awaiting our confirmation of compliance w/ CTA.

b. Monthly retainer fee for KSN reduced to #350/month. New contract for KSN signed
and returned.

c.Delinquent Homeowners:

i. Payment plan drafted by KSN for 1 homeowner responding to served letter. After

board approves, the contract will be sent to this homeowner.

ii. Deadline for responses from the other 3 delinquent homeowners expires March
4th, 2025. Further action will be discussed.

d. Awaiting first drafts of legal revisions/updates of our bylaws.

11. Gommunity Events: Easter Egg Hunt Saturday April 19th pending a volunteer coordinator.
Volunteers to stuff eggs are available. Margie to check with Chris Pado to determine best
location in the large Park to hold event without disturbance of newly planted areas.

12. Communication to Residents:

a. Bookkeeper will update and make available the homeowners email list for email blasts

b. Zoom meeting TBD

c. MCCA website address and email will automatically in the Village Vine in the future.

d. Will submit dates, times and locations for our monthly and annual board meetings,
upcoming community events, Meet and Greet and Key Exchange to be in the Vine.

e. Jill to draft our MC information to be added to the next Third Lake Village Vine.



