Mariners Cove Community Association
Homeowners Association Meeting Minutes
Wednesday, March 26, 2025

1. Call to order: Call to order by Michelle: 7:40pm
2. Attendance
a. Board Members present
i. Michelle Baker
ii. Tricia May-Dracka
iii. Margie Freeman
iv. Dianna Solano
v. Carola Nesbitt
vi. Tom Brennan
b. Board Members absent
i. Jill Charbonneau
c. Homeowners
i. TJ Evert, 2 Clipper Ct.
d. Officials
i. Mayor Butch Buckley
3. President’s Report: Michelle
a. Beach annual report will be completed this month
b. Annual meeting is April 15"
c. Annual mailing will be mailed out this week; please return the ballot.
4. Approval of January and February 2025 meeting minutes
a. Motion to approve: Michelle
b. Seconded: Dianna, all approve.
5. Treasurer's Report for February 2025: Tom
a. Beginning balance: $80,106.78
b. Ending balance: $72,835.09
c. Expenses this month include legal retainer, landscaping reimbursement for
plants, utilities, Encap native planting maintenance and printing envelopes
d. 97% of homeowners are up to date on fees (328/338).
e. Motion to approve: Carola
f. Seconded: Dianna, all approve.
6. Annual Meeting, April 15", 2025: Michelle
7. Landscaping Committee Report: Margie
a. Waiting on proposal from Juarez (landscaping company)
b. New bridge on large pond. Bid from several companies
i. Should be large enough for golf cart use and wheelchair use
ii. Preference for a flat bridge vs elevated
iii. Getting quote for local company for landscape design for consulting to
replace Encap
8. Benches: Margie/Michelle
a. Plaques have arrived
b. Dedication ceremony will be planned for Spring



9. KSN Legal Update: Carola

a. CTA filing completed

b. The three remaining delinquent homeowners are being actively followed up.

c. Bylaws with tracked changes are in progress and will be available later this week.
10. Community Events: Michelle

a. Easter egg hunt

b. Movie in the park
11. Report from Mayor Butch Buckley

a. Electrical upgrades should be completed in 3-4 weeks. Please mind the flagged
areas
Sidewalk and curb bids will begin in late April
Please drive slowly in the neighborhood
Lakes are full, dam is closed
Boat and golf cart stickers are available at the Village

f. New village zoning will have a continued discussion on April 8" at 7pm.
12. Communication to residents: Tricia

a. Email blast to residents with annual mailing and survey (Jill to compose)

b. Any topic/events to ask to highlight in Village Vine?

i. none

13. New Business: All

a. Any emails/verbal questions from residents?

i. Question on bridge at large pond. Clarification on where the bridge will
be built.
b. Facebook post on remainder to drive slow and safe, remove overhanging
branches

14. Open to Floor
15. Motion to adjourn, 9:15 pm: Michelle. Seconded: Tom.
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