
Mariner’s Cove Community Association Annual Meeting 
Tuesday, April 15th at 7 p.m. 

Third Lake Village Hall 
AGENDA 
 
Board Members: 
Michelle Baker, President      Jill Charbonneau, Member-at-large 
Margie Freeman Pilling, VP        Carola Nesbitt, Member-at-large 
Tom Brennan, Treasurer              Dianna Solano, Member-at-large 
Tricia May-Dracka, Secretary 
 
Call to Order (Michelle):  7:05 pm 
 
Welcome/Introductions (All) 
Board Members introduce themselves, followed by residents. 
 
John Pattinson, 10 Lighthouse Ln 
JeƯ Kortenkamp, 307 Mainsail Dr.  
TJ Evert, 2 Clipper Ct 
Steve Schmitt, 4 Sextant Dr 
Julia and Eric Stenzel, 12 Clipper 
Donna and Steve Berkemeier, 216 Windjammer 
Steve Nesbitt, 3 Galleon Ct 
Steve Charbonneau, 225 Mainsail Dr 
Nekea Mott, 10 Spinnaker Ct. 
Chris Herter, 9 Portside Ct 
Jim and Michelle Rieber, 6 Portside Ct 
Kim Eble, 151 Mainsail Dr 
Jill Lambert, 303 Seafarer Dr 
Mike Hughes, 8 Crows Nest Ct.  
 
Review Election Results (Michelle) 
51 votes for members on the ballot (13 voted by proxy, 38 voted on ballot) 
Names on ballot have passed 
 
Highlights from the Last Year (Michelle) 

 Fishing Pier (Margie) 
o Came in underbudget, permanent fixture (no need to remove in the winter) 

 Bench Sponsorship Program (Margie/Michelle) 
o 9 benches purchased, 7 benches have been sponsored, two available for 

sponsorship. Please contact the board if you wish to sponsor. 
 Pond Maintenance (Jill) 

o Encap is contracted for plantings of natives.  Additional planting will occur in 
June to replace the plants that did not take.   

o $52,000 of grant money used for pond upgrades 
o To improve water quality, electricity and aerators were installed. 
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 KSN (Carola) 

o Legal firm that specializes in small homeowners association 
o Corporate Transparency Act compliant for all board members 
o Delinquent homeowners: after contact from lawyer: 4/8 previously 

delinquent homeowners have paid in full, 1 homeowner set up a payment 
plan, 1 homeowner has partially paid, 1 homeowner no response. 97% of 
homeowners are up to date on fees. 

o Bylaws were originally set up in 1980s.  Bylaws under review to bring up to 
date. 

 Branding (Dianna) 
o New Logo incorporated into new signs and t-shirts 

 Website Improvements (Tricia) 
o Website up to date with all our documents (minutes, financials, bylaws)  

 Landscape Committee Accomplishments (Margie) 
o Spring Cleanup:  Fill holes from beavers, muskrats, overseed, refresh 

playground mulch, new plants, and open beach for summer 
o Summer: Third Lake launch shoreline hardening, paver bricks under bench 

legs, large pond path 
o Additional activities: Buckthorn removal and treatment, Butterfly/Rock 

Garden/Oak Circle/Woods 
o Consultant for pond maintenance in discussion 

 Community Events (Michelle) 
o Halloween Parade and Scavenger Hunt 
o Sammy the Snake 
o MCCA Art Contest  
o Looking for a volunteer to take over the Halloween Parade  

Review of Planned FY 2025/26 Projects (Michelle) 
 Finishing touches on Ponds Project  

 New pond maintenance program  
 Bridge to replace the older one at the large pond 
 Perimeter path at large pond  

 Shoreline stabilization at Third Lake Boat Launch 
 New seating for Druce Lake Beach (replacing previously donated chairs at beach 

that are close to the end of their life) 
 

Review of FY2024 Budget (Tom/Michelle) 

 As we analyzed the budget for the next several years several activities were taken into 
account: 
 Doubling of insurance expenses (upon renewal) 
 Addition of legal expenses for bylaws/delinquent 
 Landscaping prices have gone up 
 Ponds maintenance was more expensive than previously 
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 Postage, letters, and utilities expenses increased 
 Community improvements for the coming year: perimeter path, shoreline 

stabilization of Third Lake, beach seating 
 Reserve funding replenishment  

 We are proposing an increase of $50 of our annual dues based on the above data (total 
$250 annually) 

Village Update from Mayor Butch Buckley 

 Village ordinances are currently being updated. Mariner’s Cove must be in 
compliance with Third Lake Village.  

 The Village paid for the dredging of the ponds. 
 This summer a portion of the roads/curbs/sidewalks will be repaved/repaired using 

MFT (motor fuel tax) funding. 
 Electrical company is currently replacing all the cables between transformers.  

Landscaping company will repair damage to yard and work with you if important 
plants are damaged. 

 Spraying of the Third Lake is scheduled within the next few weeks. 
 Bubblers are in on Third Lake 

Open to the Floor 

 Question from homeowners on pond perimeter; worried about invasion of privacy 
for homeowners.  Path will not be on any homeowners property  

 Fencing around ponds are to protect the plantings.  These are temporary and will be 
removed as soon as possible. 

 Consortium with other HOAs to reduce costs of insurance? 
 How do we enforce homeowners that are not following the bylaws (trailers in 

driveways, etc.)  Currently, we can restrict common places, boat keys. We can’t 
keep them from the large pond, parks or beach on Druce. We can restrict access to 
FB and boat keys. 

 Children have been throwing rocks into the pond. 
 Mulberry trees at Druce Beach may need to be removed 
 Will the board continue to raise the assessment fees on a yearly basis?  Our 

intention is not to continue to increase fees but we cannot plan for increases 
outside of our control. 

 Resident brought to our attention that a homeowner is shooting small animals.  
Board will try to address with homeowner 

Vote to increase annual fees by $50:  Motion by Michelle.  Seconded: Tom.  All approve. 

Adjournment: Michelle.  8:38pm. 

Mariner’s Cove Community Association April Meeting  

Tuesday, April 15th 
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AGENDA 
 
Call to Order: 8:44pm  
 
Approval of Previous Meeting Minutes 

 March 
 Motion to approve: Michelle 
 Dianna seconded, all approve.  

 
President’s Report (Michelle) 

 Easter Egg Hunt scheduled for Saturday the 19th, before Easter 
 Ballots and checks collected from the dropbox 
 A check for the Beach Licensing Fee was submitted to Lake Co Health Dept. 

 
Treasurer’s Report (Tom/Michelle) 

 Treasurer's Report for March 2025: Tom 
a. Beginning balance: $72,835.09 
b. Ending balance: $72,091.01 
c. Expenses this month include legal retainer, utilities, printing, bylaws review. 
d. 97% of homeowners are up to date on fees (329/338). 
e. Motion to approve: Michelle 

i. Seconded: Tom. All approve.  
 Reassess where the reserved funds needs to be. 

 
Landscape Committee Report (Margie) 
 Juarez has started Spring cleanup as of this week. 
 
Old Business  

 KSN Update (Carola) 
o Bylaws write up to Board for initial comments. 
o What is the legally highest fee that can be applied? 

 FB Moderator issues - revisit each meeting 
o None noted. 

 
New Business  

 Do write-in candidates need more than one vote to be approved as a board 
member?  Revisit this in next meeting 

 Ask the Village to include the board meeting times. 
 Dianna to take over as Treasurer.  Tom to take over as Member as Large. 

o Motion: Michelle.  Seconded by Jill.  Approved. 
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Open to Floor 
Nothing brought to the board.  

Adjournment  

 Motion by Michelle.  Seconded: Tom.  All approve. 10:21pm 

 


