
‭MCCA Board Meeting Minutes: Wed 7/23/2025‬

‭1.‬ ‭Call to order 7:03‬
‭2.‬ ‭Attendance‬

‭a.‬ ‭Board Members present – Michelle, Dianne, Tom, Margie, Jill, Carola-via phone‬
‭b.‬ ‭Board members absent – Tricia‬
‭c.‬ ‭Homeowners – Jim Rilber 6 Portside Ct‬
‭d.‬ ‭Official – Butch Buckley, Village of Third Lake Mayor‬

‭3.‬ ‭Presidents report – Michelle‬
‭a.‬ ‭Large insurance policy has been bound‬
‭b.‬ ‭Received Lawyers and notes‬
‭c.‬ ‭Meet & Greet coming up – day and time and details on FB and website‬
‭d.‬ ‭Assessment envelopes collected from drop box‬

‭4.‬ ‭Report from Mayor Butch Buckley‬
‭a.‬ ‭Bids back for MC resurfacing, (including pothole fill) all were within budget, bids‬

‭to be reviewed and approved at meetings next month, resurfacing to start soon‬
‭thereafter‬

‭b.‬ ‭Butch had discussions with several homeowners violating Village Ordinances:‬
‭i.‬ ‭1‬‭st‬ ‭- he gave 2 weeks “grace period” to correct violation,‬

‭ii.‬ ‭2‬‭nd‬ ‭– after the “grace period”, Butch checked back‬‭and found that most‬
‭homeowners had fixed or were in process of fixing,‬

‭iii.‬ ‭3‬‭rd‬ ‭– Butch starting to issue citations (issued 22‬‭citations in the past‬
‭month),‬

‭c.‬ ‭If we see violations, we should let Butch know‬
‭d.‬ ‭Once Butch is aware, he will go and remind the homeowners. Some examples of‬

‭violations of‬‭Village Code‬‭included boats not registered,‬‭vehicles not parked on‬
‭pavement, excess rubbish‬

‭e.‬ ‭Updated Village code – re-instituted the codification to not allow short term‬
‭rentals, the one that had been listed as a AirBNB/VRBO has now popped up for‬
‭sale. Note:  short term rentals have safety concerns e.g. certain criminals have to‬
‭register - but short term renters are not required to register, there’s also the‬
‭nuisance factor for neighbors as well‬

‭f.‬ ‭Plan and Zoning Commission – swearing in Margie Pilling as newest member‬

‭5.‬ ‭Approval of June Meeting Minutes‬
‭a.‬ ‭Margie moved to accept‬
‭b.‬ ‭Tom seconded‬
‭c.‬ ‭All Aye except Michelle who abstained because she was not present at the‬

‭meeting‬
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‭6.‬ ‭Treasurer Report for June 2025 – Dianne‬
‭a.‬ ‭Beginning balance: $65,837‬
‭b.‬ ‭Ending balance: $103,405‬
‭c.‬ ‭Expenses this month include utilities, PO box fees, Kamm insurance, legal‬

‭expenses, plant purchases‬
‭d.‬ ‭97% of homeowners are up to date on fees (329/338)‬
‭e.‬ ‭Fiscal year crossover (June-July)‬

‭7.‬ ‭Motion to approve Treasurer’s Report– Margie, second – Tom, all present - Aye‬
‭8.‬ ‭Landscaping Committee Report – Margie‬

‭a.‬ ‭181 Mainsail – street circle on Mainsail – neighbors are helping with tree‬
‭removal, stone placement‬

‭b.‬ ‭Muskrat holes around the large retention pond were recently filled with clean‬
‭landscaping spoil - spoil and labor donated - NO COST to MCCA‬

‭c.‬ ‭Bought a 40 gal water tank and hose and shut off valve to enable Landscaping‬
‭Committee to water all the plantings in the community areas‬

‭d.‬ ‭5 trees‬‭/1 bush‬‭purchased and planted (1 donated by‬‭Margie) the others ~ $20;‬
‭requires watering every other day for first few weeks, then once a week, and‬
‭then tapers off‬

‭e.‬ ‭Weed treatment (for buckthorn and other invasives) has been applied around‬
‭recently planted shrubs at big pond in southeast corner‬

‭f.‬ ‭Agreement signed for removal of mulberry trees‬
‭g.‬ ‭Margie donated tip for our landscapers (~$400) – complete‬
‭h.‬ ‭Requested 3 bids for stewardship/maintenance of retention pond – 2 received‬

‭and emailed to board, ILM requested and bid proposal pending, also requested‬
‭references‬
‭**ACTION ITEM: Board to review the 2 proposals and respond to Margie**‬

‭i.‬ ‭All bids are proposing a seed blanket for big pond in the fall‬
‭i.‬ ‭One includes a biodegradable protective cover‬

‭ii.‬ ‭All are to list plants in seed mix‬
‭iii.‬ ‭Encap planted 1000 plants and now they are done with us‬
‭iv.‬ ‭Discussed “intentional” design (clusters – more expensive) vs. “wild”‬

‭j.‬ ‭Juarez and Third Lake boat launch project – (hardscape, erosion protection, etc),‬
‭Margie got a second bid and it was 3x the proposal from Juarez‬

‭k.‬ ‭Dianne will provide contact info on a potential 3‬‭rd‬ ‭group for a third bid‬

‭9.‬ ‭Benches: Margie/Michelle‬
‭a.‬ ‭Awaiting response from homeowner who had requested to sponsor the last‬

‭bench‬
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‭10.‬‭KSN Legal Update: Carola‬
‭a.‬ ‭Bylaws: redlined version is being brought up to legal status for 2025‬

‭i.‬ ‭Redlined version with our questions and comments were sent to Legal‬
‭ii.‬ ‭Some of our comments/questions were deemed to be meant for Phase 2‬

‭iii.‬ ‭Carola will email Board with document with responses‬
‭iv.‬ ‭Discussions will be ongoing with some clarifications with KSN‬

‭b.‬ ‭Delinquent homeowners‬
‭i.‬ ‭The delinquent homeowner with the longest delinquency has not sent in‬

‭any payments recently‬
‭ii.‬ ‭The other delinquent homeowner who did not want to sign the plan has‬

‭made some payments and ha‬‭s‬‭ve‬‭been notified that late‬‭fees will continue‬
‭to incur if they don’t sign and follow a written plan‬

‭iii.‬ ‭Jim L. sent email to board with questions regarding late fees‬
‭11.‬‭Open to Floor – Homeowner had no questions or comments‬

‭12.‬‭New Business: all‬
‭a.‬ ‭Potential date for meet and greet Saturday 11-1 with setup at 10:30:‬

‭**‬‭Action Item: All Board members to confirm if one‬‭or both of these dates work‬
‭for their schedules**‬‭(August preferred)‬

‭i.‬ ‭Food – go for individually wrapped sandwiches instead of platters – fewer‬
‭bees; B&B for hot dogs, Subway for sandwiches‬

‭ii.‬ ‭Potential Dates:‬
‭1.‬ ‭Saturday AUGUST 23‬
‭2.‬ ‭Saturday OCTOBER 4‬‭TH‬

‭b.‬ ‭Responses to emailed comments and questions in gmail‬
‭i.‬ ‭Michelle has responded to most of the incoming comments and‬

‭questions except one homeowner’s repeated correspondence‬
‭c.‬ ‭Bridges – DEADLINE FOR BIDS due by WED 8/20‬

‭i.‬ ‭Initial proposal from Margie‬
‭ii.‬ ‭Proposal Dianne got from neighbor (steel)  - getting updated bid‬

‭iii.‬ ‭Steve Charbonneau volunteered to further research and provide any‬
‭additional information/proposals before next meeting (Wed 8/27)‬

‭iv.‬ ‭Bridge Considerations‬
‭1.‬ ‭Stroller/wheelchair friendly‬
‭2.‬ ‭Low maintenance‬
‭3.‬ ‭Safe and secure‬
‭4.‬ ‭Low to no grade‬
‭5.‬ ‭Seamless transition at the ends‬
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‭13.‬‭Motion to adjourn – Michelle, Seconded = Margie, All – Aye‬
‭14.‬‭Meeting adjourned‬
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