Mariners Cove Community Association
Homeowners Association Meeting Minutes
Wednesday, August 27, 2025

1. Call to order: 7:03pm by Michelle
2. Attendance
a. Board Members present
i. Michelle Baker
ii. Tricia May-Dracka
iii. Margie Freeman
iv. Carola Nesbitt
v. Tom Brennan
vi. Jill Charbonneau
b. Board Members absent
i. Dianna Solano
c. Homeowners
i. Craig Kozak; 6 Whaler Ct
ii. Steve Charbonneau; 225 Mainsail Dr
d. Officials
i. Mayor Butch Buckley
3. President’s Report: Michelle
a. Will go over bridge replacements
b. Meet and Greet/Key exchange went well last weekend
c. Nothing in the dropbox
4. Approval of July Meeting minutes by Michelle
a. Seconded by Jill. All Approve.
5. Treasurer's Report for July 2025: Michelle
a. Beginning balance: $103,405.70
b. Ending balance: $126,706.87
c. Expenses this month include stamps, legal retainer, landscaping, plant
purchases, utilities.
d. 86% of homeowners are up to date on fees (292/338).
e. Motion to approve: Margie
i. Seconded: Tricia, all approve.
6. Report from Mayor Butch Buckley
a. No street sweeping planned from the Village at the moment.
b. Curb/sidewalk repair planned to be done before the end of the year
c. New zoning document version published at the Village website. Will go to the
Trustees vote
d. Requests have been placed with ComEd to replace streetlights that are out.
7. Meet and Greet recap
a. MGM locksmith had issue with keys; Margie is connecting with residents to
exchange keys on her own time
8. Landscaping Committee Report: Margie



a. Reached out to Lake County Forest and help with Buckthorn. Volunteers will
help our community if we have another buckthorn removal session
b. Quote gathered for upkeep on dry retention pond. Will need to be addressed in
soon if not coming years.
Mulberry Tree removed at Beach
Beach natives thinned out
Continuing to fill in beaver and muskrat holes
Removed dead branch on Crab Apple Tree by 297 Mainsail
Bid received from pond management company that a nearby HOA uses (will treat
for invasive weeds, treat two times a year, handle fountains, etc)
h. Bids and recommendations received from three companies for oversight of
pond/ground maintenance
i. Recommendation from Margie: consider moving forward with one of
these companies but push putting down seed bed until next year. Motion
to move forward with Native Restoration Services but do not move
forward with seed banks (Margie). Seconded Jill. All Approved.
i. Third Lake Boat Launch: bid from Juarez has not moved forward with work. May
need to revisit the other bids for this project.
9. Bridge replacements
a. Quotes were discussed (three from Margie, two from resident Steve, two from
resident Craig).
b. Bid from McHenry will be revisited and a new quote will be obtained. ACTION:
Margie to update next month.
c. Bridge status to be reviewed each month
10. KSN Legal Update: Carola
a. Bylaws
i. Comments from lawyers were reviewed. Vast majority of comments
would need to be addressed during phase 2. Phase 1 will be only current
legalese language (no substantial changes)
ii. Targeting before the end of year for approval of Phase 1 bylaw revision
(board vote).
iii. Homeowners will be made aware by Facebook post, distribution email
and website.
b. Delinquent Homeowner
i. One homeowner has $293 in fees and current year assessment
i. One homeowner has paid the agreed payment scheduled but still owes
current year’s assessment of $250
iii. One homeowner
iv. Five residents are delinquent for two years assessment
1. Motion by Michelle: sample letter of intent to lien to be sent to
residents that have more than two years delinquent dues.
Seconded: Margie. All approve. ACTION: to be followed up by
Michelle and Dianna.
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11. Community Events



a. Halloween Parade
i. ACTION: Tricia to ask for volunteer for parade through Facebook post
12. Communication to residents: Tricia
a. Email sent and website posted for Meet and Greet.
b. Minutes/financials up to date on website.
13. New Business: All
a. Sand refresh for beach for next year.
14. Open to Floor
a. Resident sent email to board in July. Resident objects that legal change can be
voted on through the board. The board has advised that this is legal through
advice through the MCCA lawyer.
15. Motion to adjourn: Michelle: 8:54pm. Seconded: Tricia. All Approved.



