
Mariners Cove Community Association 

Homeowners Association Meeting Agenda 

Wednesday, September 24th, 2025 

1. Call to order 7:05pm by Michelle 
2. Attendance 

a. Michelle Baker 
b. Dianna Solano 
c. Carola Nesbitt 
d. Jill Charbonneau 

3. Absent 
a. Margie Freeman, Tom Brennan, Tricia May-Dracka 

4. Home owners 
a. Craige Kozak, 6 Whaler Ct 

5. President’s Report: Michelle 
a. Sending out sample intent to lean letters to five properties that are over two years in 
arrears. 
b. We will be setting a date for the homeowners to come for a Q&A session on the 
updated bylaws.  

6. Approval of August Meeting minutes motioned by Michelle and Jill seconded. All 
Approved. 

7. Treasurer's Report for August 2025: Dianna 
a. Beginning balance: $126,706.87 
b. Ending balance: $124,539.84 
c. Expenses this month include recording fee for Lake County, stamps, legal 

retainer, meet and greet food, landscaping, utilities.  
d. 92% of homeowners are up to date on fees (310/338). 
e. Michelle Move to approve Treasurers report, Carola Second. All Approved. 

8. Landscaping Committee Report - Margie through email 
a. Bridge update-Margie and Tom will be working this issue together moving 

forward. Margie has reached back out to the most attractive bidder to-date to 
resurrect the old bid. So far no return communication. This is a VERY busy time 
for this company so it may take them until the winter months to work through 
some of the details with them again. 

b. 2 dead crab trees removed alongside Washington street 
c. dead branches thinned out of crab trees in street circle in front of 297 Mainsail Dr 
d. Third Lake boat launch-waiting on one remaining outstanding bid 
e. requested a proposal from another landscaper to handle all the common area 

weekly maintenance services(mow/blow). This request was done as a check on 
what Juarez currently does for us. We haven’t put this out for competitive bid in a 
very long time. Juarez has done good work, and we have gone years with no 
price increase or below inflation rates for many years. I’m not necessarily looking 
to change companies, just checking to see if they are still competitive with todays 
market. 
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f. NRS completed their first stewardship visit. This is the only planned visit for 
2025. I met with the team on-site and was pleased with their knowledge and 
approach to our community. They hand pulled, topped seed heads, and used 
minimal herbicide to attack our invasive and weed species around both ponds 
and the beach peninsula. 

g. Landscaping Committee volunteer cleaned and removed low hanging 
limbs/weeds around the large pine tree near the beach peninsula (Christine 
Gilvey) 

h. large wasp nest reported in the north street circle on Seafarer. Will investigate 
i. weeding continues at the Oak Circle garden 
j. watering continues with all the new trees and plants 
k. beach porta-potty removed for the season 

9. Bridge replacements 
a. Bid from McHenry will be revisited and a new quote will be obtained 
b. Bridge status to be reviewed each month  

10. KSN Legal Update: Carola 
a. Bylaws - We have a clean version of the bylaws back from the lawyers and 

Carola and Jill have gone through line by line to make sure it's accurate and 
complete.  This document has been posted on Drive with access for read only to 
all board members. 

b. ACTION - Carola to firm up date for Q&A meeting for homeowners via email. We 
have to give a 1 month notice and may have to move next monthly meeting to 
the end of October. If dates cannot work with law firm we may need to set a 
special meeting in November. We will update the homeowners via the facebook 
page. 
ACTION - Dianna with Jim - purchase return envelopes, outer envelope, and 
stamps, address labels and one page front and back printed and folded. Mailer 
will be sent to all home owners on the bylaws.  

c. Will address Bylaws Update Phase 2 in January 2026 
d. Delinquent Homeowners 

i. A sample letter of intent to lien to be sent to residents that have more 
than two years delinquent dues. Five residents are delinquent. 

ii. Revisit next meeting on next steps for delinquent assessment home 
owners.  

11. Community Events: Tricia 
a. New community events committee created: Tricia and two homeowners 
b. Halloween Parade, Sunday October 26th at 11am, Thank you to Tricia May-

Dracka for taking the Parade responsibilities. 
c. check facebook for details 
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i. Goodie bags (candy and non-candy gifts), snacks and drinks after the 
parade (Tricia to order and organize) ACTION - Michelle to get last years 
supplies to Tricia 

ii. Scavenger hunt at the park 
1. Table set up (Michelle to bring table, pop up tent, supplies, goodie 

bags for winners). 
2. Tricia to help with design of with scavenger hunt printout - 

ACTION - Jill to send electronic version from last year to Trisha 
d. Monthly Book Club 

i. Katie A. organizing monthly book club; first meeting Oct 17th. 
e. 2026 Block Party interest  

i. Food trucks, bouncy house, face painting, etc  
ii. Will further discuss idea in coming months with proposed budget for next 

fiscal year 
12. Communication to residents: Tricia 

a. Nothing to note 
13. New Business: None 
14. Open to Floor - Criag K notes concerns for repair on the “home-owner” side of large 

pond and offered to help asking for guidance. Consider landscape communication as to 
what can be planted and what weeds should be pulled.  

15. Motion to adjourn - 8:41 Michelle motion to adjourn, Carola Second, All approved.  
 


