Mariner’s Cove Community Association Meeting
7 pm Wednesday Feb 25, 2026, Third Lake Village Hall

Call to order: 7:07 pm

Board Members Present: Michelle, Dianna (on phone), Jill, Carola, Tom
Officials Butch Buckley

Homeowners: Craig Kozak (6 Whaler Ct)

Presidents Report

- Annual Meeting Prep is underway.

o Documents have been updated, circulated for review — Michelle has started making corrections.

o Met with bookkeeper Jim, treasurer Dianna to determine the Budget for this upcoming fiscal
year.
Annual report has been filled out and sent to the state along with a $10 check for the filing fee.
ComeEd sent us a letter asking for our help to locate an unresponsive meter, Margie to address
after she returns from vacation.

o Dianna added to accounts (Tom removed)

Meeting Minutes Review/Approval

Jan 2026 minutes — updated/corrected version.

Michelle made motion to approve, Tom seconded the motion, all in favor — aye.
Treasurer report

e Oct - beginning balance $122852, (post card printing/mailing, legal retainer, reimbursement for
water container, keys, etc.)

e Nov - beginning balance $120935 (landscaping maintenance, legal retainer, crab apple tree
trimming, pier removal for winter, tree protection for winter, boat launch keys, deposit for
shoreline stabilization on third lake launch etc. ending balance $107292

e Dec - beginning balance $107292 (legal expense, final payment shoreline stabilization on third
lake launch, ending balance $102572

e Jan - beginning balance $102572 (domain and web renewal, trapping) ending balance $102631.

Michelle made motion to approve, Tom seconded the motion, all in favor — aye.
Treasurer Assessment
Treasurer assessed where we are currently with our budget:

Treasurer Conclusion: No more unplanned expenditures can be absorbed in this Fiscal Year.
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Considerations For Next FY Budget

Include budget for new MCCA computer and software.
o QuickBooks Monthly Cloud based subscription.
- Increase budget for electricity.
- Bridge replacement may need land under the bridge to be supported.
- Picnic tables (move from current FY to next FY due to budgetary constraints)
- Buckthorn removal (move from current FY to next FY due to budgetary constraints)
- Annualize sand/mulch over applicable years.
- Spring Planting

Landscape Committee Report (sent in from Margie)

- Request to Board to approve the contract with Whitetail Forestry for Buckthorn removal.
Board decided to postpone costs of Buckthorn removal until next FY due to budgetary constraints.
- Landscaping Committee has ordered tree/bush saplings for these areas.

Third Lake Village Mayor report

- Working on Village budget, hoping to pass at March Board meeting, final adjustments next week

- Had to replace some signs that were damaged.

- Infoin last Village Vine soliciting response from Village residents (need to hear from MCCA
residents), don’t provide name. only address, phone number (which can be redacted) — need
response by SUNDAY.

- Village now has ordinance allocating a certain % of housing for affordable housing to meet current
legal requirements (Affordable Housing Act) (no S amount set), in response to the ordinance, legal
requirements, Village has identified community business parcels that are vacant, undeveloped and
could be developed for multi residential (higher density) or mixed use (none in Mariner’s Cove,
none in residential areas).

- Next Year — no big projects planned.

- Fishing Derby moved to Village Dam Park this year.

KSN Legal Update
Liens:

- Since the decision was made at the end of last year to send Sample Intent to Lien letters to six
homes with outstanding assessment dues for two or more years, four had paid in full by the January
meeting.
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-For the two remaining homes that still owed two or more years in dues, we drafted formal Intent
to Lien Notices and mailed via certified mail

-One homeowner received their certified letter, the other was undeliverable after multiple attempts
to make contact

By-Laws:

Disappointed in quality of work received from KSN and their expectation of the amount of work

they were requesting of us to do in document review.

Phase 1 and Phase 2 does not seem to be feasible with the number of updates needed, consider

doing all updates in 1 Amendment.

Adopting CICA Act (lllinois Common Interest Community Association Act)— KSN did not provide

guidance as requested and what are the pros/cons of adopting CICA Act, did not provide guidance

as to how to pick and choose applicable sections of CICA, not a blanket statement of compliance

with CICA Act

No apologies for documents sent with new typos.

Requested a face-to-face meeting,

KSN disagreed with face-to-face meeting without additional costs incurred.

Original monthly retainer costs have dropped down.

NEXT STEPS: present KSN with a proposed project plan and outline expectations

o Proceed with updates Section by Section

o Include scheduled Check in points.

o Documents from KSN should be proofread and checked prior to sending them to us for our
review.

Homeowner Craig Kozak, with experience in Neighborhood Association Bylaws, has volunteered to

draft a restated, amended bylaw document.

o To compare to KSN output

o Clear and detailed specific explanations evaluating proposed changes from KSN.

Bridge Update

Contract signed, deposit sent, deposit received.

Annual Meeting

Budget - Michelle and Dianna talked us through the review of proposed budget.

Document review — Add statement to ballot: “By providing your email address, you are authorizing
MCCA to email you with important communication”, finalize documents for printing by 3/19
(updated docs coming via email for Board review)
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- Stuffing envelopes — planned for March meeting.
- Carola will work with Village to try and get announcement of Annual Meeting into Village Vine

Proposed Community Events and estimated budgetary amounts.

e Block party (initial estimated dates of 7/18 or 25th but nothing in stone yet).
o food trucks (residents pay for their own food to keep costs down--may need to sign
contract for minimum and/or travel costs; still exploring options)
o Inflatable obstacle course for kids and generator (S561)
o face paint station (volunteers to paint, MCCA to pay for supplies, estimated ~$100-150).
o other stations and games in progress of planning
o total estimated ~$1500.
e Easter Egg Hunt
o total estimated ~$200
e Halloween Parade and Scavenger Hunt
o total estimated ~$500
e Movie Night
o total estimated ~$150
e Bingo
o total estimated ~$100
e Monthly Book Club - SO

Vacant Secretary position — During interim period with no secretary, Michelle will draft agendas, Jill will
draft meeting minutes, Dianna will post minutes and financials to Website and we will rotate as
needed.

Schedule conflict for annual meeting and March Board Meeting — Michelle has scheduling conflicts,
will confirm with Margie if she can cover.

New Business

Honorable mention for Tony Ramos and his expertise and volunteer work he does for MCCA on our
electrical needs.

Open to Floor — No-one else present at this time.
Adjournment — Jill made motion to adjourn at 10:15 pm, Tom seconded the motion, all in favor — aye.

Next Meeting Wed March 25", 2026, 7pm Village Hall



