Mariner’s Cove Community Association Meeting
7 p.m. Wednesday June 24, 2026
Third Lake Village Hall

Call to Order/Welcome/Roll Call

o

Board members present: Michelle Baker, Margie Freeman (Pilling),
Dianna Solano, Jill Charboneau, Carola Nesbit
Absent: none
Others in attendance
m Officials-Mayor Butch Buckley
m Homeowners-none

President’s Report (Michelle)

o

o

July 1st, annual assessments are due. Please pay on-time to avoid late
penalties.

Both MCCA insurance policies have been bound, both policies had rate
increases

July 18th is the MCCA Summer Fest 3-7pm

Meeting Minutes Review/Approval

o

Motion to approve Annual meeting minutes Margie/Michelle carried
unanimously

Mayor Butch’s report

o

MCCA community activities like Summer Fest, Meet-n-Greet, garage
sales, tree removal, need Village permits. It's a simple, quick process.
Fishing Derby weather was perfect

Lake weed harvesting may be allowed but may also have the opposite
intended affect

The Mayor removed a large beaver dam, water levels then dropped just in
time for the latest storms.

The village is looking to fill a vacant Trustee position. Mariner’s Cove is a
minority represented on the Board despite having more residents and
homeowners than any other area in the Village. If a Mariner’s Cove
resident is interested in running for a Trustee position, they should reach
out to the Village office.

The Mayor has announced he is not running again at the conclusion of his
term. The village will be subcontracting out to a 3rd party many of the
functions the Mayor has been doing like code enforcement, building
inspections after a new Mayor is elected.

The MCCA thanked the Village for removing the dead Ash tree along
Washington Street in front of Mariner’s Cove.



e Landscape Committee Report (Margie)

o
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o

Reviewed all the common area work the Landscaping Committee is
working on:

Added main entrance center island native plantings,

CVS planter area along Washington Street planted,

New plants have been added to all street circles,

large Willow tree removal on large pond after storm damage,
establishment of a tree farm in preparation for invasive removal along Cat
Schooner( 25-Burr Oak, 25-Shagbark Hickory, 25-Black Oak). These
saplings are earmarked to fill in areas cleared of invasives along Cat
Schooner and the dry retention pond perimeter.

widening woods pathway this week,

Carola installed new steps for Third Lake launch pier access,

25 American Plum bushes planted at Third Lake launch area and native
plants added to enclosures

Third Lake launch area grass overseeding in bare spots

25 Fragrant Sumacs planted around riprap areas on large pond
Cleaning up after fisherman

Weeding at Druce beach peninsula

porta-potty delivered

Beaver/Muskrat pond perimeter holes delayed filling due to budget
constraints and jumping worm concerns

Native Restoration Services' first stewardship visit was very productive.

e Treasurer’s Report (Dianna)

o
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o

April 2026

Start - $93,239.30

End - $92,941.83

Lake county beach license $264, and $250 monthly retainer.
May 2026

Start - $92,941.83

End - $90,837.19

Monthly retainer $250, April Lawn care $1730

Dianna to work with Bookkeeper to create new budget categories that
better define what the funds are actually used for.

Motion to approve Treasurer's report. Carried, unanimous

e Old Business

o

o

Bridge Update (Margie), McHenry Piers plans to install the new bridge in
July. All the bridge parts are now galvanized.
KSN legal update (Carola)



m Working on final communication with one delinquent homeowner
before proceeding with legal action. Motion Jill. Second Michelle.
Carried unanimously.

m Carola requested that once the rewrite of the Bylaws begins again
in earnest with our new lawyer, all Board members need to review
suggested edits in the working documents within 2-weeks.

m Carola and Jill are suggesting creating a Bylaws review committee
that can be comprised of available, committed and willing
homeowners.

m Board members met for envelope stuffing to send out assessment
letters.

Facebook moderator issues—Margie reports no issues this month.
Community Events
m Margie reports the Car Show went well and we wish to thank Diego
Caro for organizing this fun event.
Communications to residents
m Village Vine for August publication-none
Vacant Secretary position
m Still vacant

e New Business

o

Tentative date for the annual Meet-n-Greet is September 19th, 2026.
There is a planned Key Exchange.

Margie started to investigate HOA management companies (fees and
services). Without more volunteer help, we have to have this information
to make future decisions on how best to manage the workload of the
Board.

Jill will write a communication piece to the residents regarding the need for
more volunteers to both serve on the Board and Chair several
committees.

Motion by Margie. Second by Michelle to allow Dianna to purchase a
laminating machine for an affordable solution for communications and
weather resistant signs. Motion carried unanimously

Jill to create a Board member off-boarding document for Board review and
implementation.

Michelle and Dianna to create an Event form for volunteers to use.

Margie to begin community Facebook page member review. Our page is
limited to residents only.

Margie to work on a simple Architectural review process as spelled out in
our current Bylaws/CCR’s

e Open to Floor



e Adjournment - 10:30PM

Next Meeting: Wednesday July 22nd, 2026 7pm Village Hall
Website: www.marinerscovethirdlake.com
Facebook: Third Lake Mariner's Cove Homeowners Association.

rrent Board Member
Michelle Baker, President
Margie Pilling, Vice President
Dianna Solano, Treasurer
Members at Large: Jill Charbonneau, Carola Nesbit


http://www.marinerscovethirdlake.com/
https://www.facebook.com/groups/399265050270019/

