
Mariners Cove Community Association 

Homeowners Association Meeting Agenda 

Wednesday, October 22nd, 2025 

1.​ Call to order: Michelle: 7:04pm 
2.​ Attendance 

a.​ Board Members Present 
i.​ Michelle Baker 
ii.​ Tricia May-Dracka 
iii.​ Margie Freeman 
iv.​ Dianna Solano 
v.​ Carola Nesbitt 

vi.​ Tom Brennan 
vii.​ Jill Charbonneau 

b.​ Board Members Absent 
i.​ none 

c.​ Officials 
i.​ Butch Buckley 

d.​ Homeowners 
i.​ Craig Kozak, 6 Whaler Ct 

3.​ President’s Report: Michelle 
a.​ Halloween Parade scheduled for Sunday October 26th 

4.​ Approval of September Meeting minutes 
a.​ Michelle: Moved to approve.  Jill seconded.  All approved, Margie abstained. 

5.​ Treasurer's Report for September 2025: Dianna 
a.​ Beginning balance: $124,539.84 
b.​ Ending balance: $122,852.81 
c.​ Expenses this month include website renewal, stamps, legal retainer, tree 

removal, large pond maintenance, utilities.  
i.​ 95% of homeowners are up to date on fees (321/338). 
ii.​ Move to approve: Margie.  Seconded: Jill. All approved. 

6.​ Mayor Report: Mayor Butch Buckley 
a.​ Concrete curbs have been completed. There may be some touch ups. The 

grinders should start on the streets, weather permitting, this Friday; if the 
concrete contractor approaches any homeowner to do additional work at their 
cost, please contact the Village. 

b.​ Sidewalks have been repaired. 
c.​ Two signs being installed on Seafarer 
d.​ Dam will be opened on November 3rd; remove your boats before the water drops 
e.​ Please be mindful of anchoring boats near aerators on the north end of Third 

Lake.  This may inadvertently cause costly damages. 
f.​ 3900 pounds of carp removed from Third Lake earlier in the summer 
g.​ Do not go through the Third Lake/Druce Lake connection. Signs are posted.  

Beaver traps are set. 
7.​ Landscaping Committee Report - Margie 



Mariners Cove Community Association 

Homeowners Association Meeting Agenda 

Wednesday, October 22nd, 2025 

a.​ Weeds and invasives in the SE corner of the large pond near newly planted 
shrubs   continue to be removed.   

b.​ Broken lock on bench replaced.  Pavers under benches placed. 
c.​ Investigated options to make areas around the neighbor more accessible to 

those with limited motility.  
d.​ Bids investigated with other landscaping companies to make sure our current 

company is competitive. Waiting on responses 
e.​ Fall visits from Juarez in November 
f.​ Picnic table replacements: Large pond, tot lot, beach.  To be investigated with 

quotes.  
g.​ Bridge replacements 

i.​ Bid from lowest company will be confirmed and a new quote will be 
obtained.  Will be scheduled in Spring 2026 

h.​ Additional bids examined for Third Lake Beach shoreline.  Juarez bid majority 
votes.  Will move forward for November, pending weather. 

i.​ KSN Legal Update: Carola 
i.​ New information regarding the legally updated bylaws. Errors found in 

“clean copy” sent to homeowners.  Sections of this document changed in 
ways that need correction. 

1.​ There is a clause in bylaws that if changes are made and 
document filed- no other revisions can be made for 10 more years. 
Need to discuss combining phase 1 and phase 2. 

2.​ Meet with lawyers on scheduled meeting for Nov 4th as a closed 
door Board meeting 

3.​ Cancel special homeowners meeting currently scheduled for Nov 
4th.  The meeting will be cancelled and will be rescheduled at a 
later date. 

j.​ Community Events: Tricia 
i.​ Halloween Parade, Sunday October 26th at 11am 
ii.​ check facebook for details 

1.​ Goodie bags (candy and non-candy gifts), snacks and drinks after 
the parade (Tricia to order and organize)  

2.​ Adult costume contest 
3.​ Scavenger hunt at the park 

a.​ Table set up (Michelle to bring table, pop up tent, supplies, 
goodie bags for winners). 

4.​ Avon food pantry drive 
iii.​ Monthly Book Club 

1.​ First Book club a success 
iv.​ 2026 Block Party interest  

1.​ Food trucks, bouncy house, face painting, etc  
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2.​ Will further discuss idea in coming months with proposed budget 
for next fiscal year 

k.​ Communication to residents: Tricia 
i.​ Email blast for special homeowners meeting 

l.​ New Business: none 
m.​ Open to Floor: none 
n.​ Motion to adjourn: Michelle: 9:41pm 

 


